
Burlington Fox Hill Elementary 
School Project
School Building Committee Meeting #11
June 28, 2023, 6:00 PM

June 28, 2023



1. Call to Order & Intro

2. Approval of June 20th,  2023 Meeting 

Minutes 

3. Responding to Previous SBC Comments

4. Future Public Comment Format

5. Building Project Name

6. 6/26 School Committee Update

7. Preliminary Design Program Options to 

be Evaluated

8. Preliminary Design Program Cost 

Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated 

48 hours prior to the meeting 

SBC Meeting Agenda – June 28, 2023, 6:00PM

11. Public Comment

12. Next meetings

13. Adjourn
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Response to Previous SBC Comments 
• Emergency vehicle concerns due to Fox Hill current traffic pattern

• New school options will provide for emergency vehicle access and improved traffic queuing onsite and alleviate 

traffic queuing on Fox Hill Rd and Westwood St

• Safe routes to school work ongoing this summer to alleviate current traffic

• Working groups not listed on website Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

• Working groups are listed on the website

• Meeting notes from working groups not listed on website Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

• Notes after 6/1 are posted on website

• Spray painted trees and markings to remove trees

• Not part of this project

• Decision about the preferred school option has been made

• No decision has been made. Decision is required in November to select a preferred solution to submit to MSBA

• Traffic report and educational programs not on website Official Documents | Fox Hill ES (foxhillbuildingproject.com)

• Traffic report and educational programs posted on website 

• Have not presented 2 story building options Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

• Presented 2 story options at SBC meeting on 6/20 and 6/28

https://www.foxhillbuildingproject.com/committee
https://www.foxhillbuildingproject.com/committee
https://www.foxhillbuildingproject.com/copy-of-team
https://www.foxhillbuildingproject.com/committee


1. Call to Order & Intro

2. Approval of June 20th,  2023 Meeting 

Minutes 

3. Responding to Previous SBC Comments

4. Future Public Comment Format

5. Building Project Name

6. 6/26 School Committee Update

7. Preliminary Design Program Options to 

be Evaluated

8. Preliminary Design Program Cost 

Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated 

48 hours prior to the meeting 

SBC Meeting Agenda – June 28, 2023, 6:00PM

11. Public Comment

12. Next meetings

13. Adjourn



1. Call to Order & Intro

2. Approval of June 20th,  2023 Meeting 

Minutes 

3. Responding to Previous SBC Comments

4. Future Public Comment Format

5. Building Project Name

6. 6/26 School Committee Update

7. Preliminary Design Program Options to 

be Evaluated

8. Preliminary Design Program Cost 

Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated 

48 hours prior to the meeting 

SBC Meeting Agenda – June 28, 2023, 6:00PM

11. Public Comment

12. Next meetings

13. Adjourn



1. Call to Order & Intro

2. Approval of June 20th,  2023 Meeting 

Minutes 

3. Responding to Previous SBC Comments

4. Future Public Comment Format

5. Building Project Name

6. 6/26 School Committee Update

7. Preliminary Design Program Options to 

be Evaluated

8. Preliminary Design Program Cost 

Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated 

48 hours prior to the meeting 

SBC Meeting Agenda – June 28, 2023, 6:00PM

11. Public Comment

12. Next meetings

13. Adjourn



6/26/23 School Committee Update 

• Second discussion on the educational programs and space 
summaries for enrollments of 325 and 640 students

• Reiterated studying two enrollment options is an MSBA requirement 

• Final educational program and space summary will be submitted 
with the Preferred Solution to MSBA 

• School Committee voted to submit both enrollments in the PDP 
submission pursuant to the MSBA process per the agreement
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Cost Estimate 

• Developed the options to provide enough information for the cost estimator 

• Met with estimating team last week

• These rough order magnitude costs will change and evolve as we continue the 

design process and ultimately select a preferred option

• Future estimates: 

• Preferred Schematic Report

• Schematic Design

• Design Development

• 60% Construction Documents

• 90% Construction Documents



Total Project Budget Template 



Total Project Budget Template 



Next Steps 

• Financial Working Group
• Schedule a time to go through total project budget and assumptions

• Establish local actions and approvals process

• Town Administrators, Finance, Ways and Means, etc.

• Establish bonding strategy and identify taxpayer impact
• Nichole Coscia
• Paul Sagarino
• John Danizio
• Eric Conti
• Roger Riggs



Schedule Review 



Schedule Review 



Schedule Review 

• Submit PDP to MSBA 7/13/23

• Submit PSR to MSBA 12/20/23

• Submit Schematic Design to MSBA 6/19/24

• Local Vote September 2024

• Execute Project Funding Agreement November 2024

• Detailed Design October 2024 – February 2025

• Construction Documents March 2025 – November 2025

• Bidding / GMP – November 2025 – January 2026

• Begin Construction – Spring 2026

• Complete construction varies by options with ranges from 24 months to 48 months
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Criteria Matrix Review 

• Tool used to define goals and priorities of the SBC 

• Evolving document that we will use throughout Preferred Schematic 

Report phase

• Tool that will help identify the preferred solution

• Will continue to reference and modify matrix as we study, refine, and 

chose a preferred solution in November 2023
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Cost Effective
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Committed

Thoughtful

Detailed

Experienced
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