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SBC Meeting Agenda - June 28, 2023, 6:00PM

1. Callto Order & Intro 11. Public Comment
Approval of June 20th, 2023 Meeting 12. Next meetings

N

Minutes 13. Adjourn
Responding to Previous SBC Comments

Future Public Comment Format

Building Project Name

6/26 School Committee Update

Preliminary Design Program Options to

N o 0N W

be Evaluated

8. Preliminary Design Program Cost
Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated
48 hours prior to the meeting
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Response to Previous SBC Comments

Emergency vehicle concerns due to Fox Hill current traffic pattern
. New school options will provide for emergency vehicle access and improved traffic queuing onsite and alleviate
traffic queuing on Fox Hill Rd and Westwood St

. Safe routes to school work ongoing this summer to alleviate current traffic

. Working groups not listed on website Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

. Working groups are listed on the website

. Meeting notes from working groups not listed on website Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

. Notes after 6/1 are posted on website
. Spray painted trees and markings to remove trees
. Not part of this project
. Decision about the preferred school option has been made
. No decision has been made. Decision is required in November to select a preferred solution to submit to MSBA

. Traffic report and educational programs not on website Official Documents | Fox Hill ES (foxhillbuildingproject.com)

. Traffic report and educational programs posted on website

. Have not presented 2 story building options Agendas & Minutes | Fox Hill ES (foxhillbuildingproject.com)

. Presented 2 story options at SBC meeting on 6/20 and 6/28


https://www.foxhillbuildingproject.com/committee
https://www.foxhillbuildingproject.com/committee
https://www.foxhillbuildingproject.com/copy-of-team
https://www.foxhillbuildingproject.com/committee
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6/26/23 School Committee Update

 Second discussion on the educational programs and space
summaries for enrollments of 325 and 640 students

* Reiterated studying two enrollment options is an MSBA requirement

 Final educational program and space summary will be submitted
with the Preferred Solution to MSBA

 School Committee voted to submit both enrollments in the PDP
submission pursuant to the MSBA process per the agreement
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PDP Options | Required to be evaluated

Alternative Description | ocation # of students # of classrooms Solution

Option No. 1 [Code Upgrade / Repair Only ~ox Hill Schoo 325 Students 3 classrooms / grade —ox Hill Only

Option No. 2 Addition / Renovation ~ox Hill Schoo 325 Students 3 classrooms / grade —ox Hill Only

Option No. 3 New Construction ~ox Hill Schoo 325 Students 3 classrooms / grade —ox Hill Only

Option No. 4 [Code Upgrade / Repair Only ~ox Hill Schoo 640 Students 2 X 3 classrooms /grade Combined Fox Hill & Pine Glen

. ~ . .

Option No. 5 Addition / Renovation Fox Hill School | 640 Students| 2 x 3 classrooms /grade Comblneld FHES + PGES building with
iIndependent schools

Option No. 6 New Construction Fox Hill School | 640 Students| 2 x 3 classrooms /grade Combmeld FRIES -+ PEIES luilelng vt
Independent schools

Option No. 7 Addition / Renovation Pine Glen School [640 Students| 2 x 3 classrooms /grade Comblneld FHES + PGES building with
iIndependent schools

Option No. 8 New Construction Pine Glen School [640 Students| 2 x 3 classrooms /grade clormgined [F=IZS = FEES loulelng v

iIndependent schools

=l DINISCO DESIGN
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Proposed building 156,000 GSF

Existing building to be partially
demolished

Requires building to be vacated

25,000 GSF of existing building
to be renovated, 131,000 GSF
3-story building addition

Meets educational program

Traffic Is worsened due to
existing site circulation

Pine Glen becomes available for
alternative use such temporary
student space during HS
construction project, BECC,
other
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challenging
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Both options provide improved
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Proposed building 164,400 GSF

Existing building to be partially
demolished

Does not require building to be
vacated

48,000 GSF of existing building
to be renovated, 112,000 GSF
3-story building addition

Meets educational program

Site extremely limited, cannot
accommodate queuing and play
fields

Fox Hill becomes available for
alternative use such temporary
student space during HS
construction project, BECC,
other
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2-story building option not
possible

Existing school remains
operational during construction

Meets educational program

Existing building to be
demolished after new building is
complete

Site extremely limited, cannot
accommodate queuing and site
amenities

Fox Hill becomes available for
alternative use such temporary
student space during HS
construction project, BECC,
other
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SBC Meeting Agenda - June 28, 2023, 6:00PM

1. Callto Order & Intro 11. Public Comment
Approval of June 20th, 2023 Meeting 12. Next meetings

N

Minutes 13. Adjourn
Responding to Previous SBC Comments

Future Public Comment Format

Building Project Name

6/26 School Committee Update

Preliminary Design Program Options to

N o 0N W

be Evaluated

8. Preliminary Design Program Cost
Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated
48 hours prior to the meeting



Cost Estimate

« Developed the options to provide enough information for the cost estimator

« Met with estimating team last week

« These rough order magnitude costs will change and evolve as we continue the
design process and ultimately select a preferred option

 Future estimates:
 Preferred Schematic Report
« Schematic Design
« Design Development
« 60% Construction Documents

. 90% Construction Documents
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Total Project Budget (excluding Contingencies) 30| noves D00 (0-0.5) Overlay Zoning 100 urds or S0% of units 4 2, or 3 famly stnxctures
9 This tampiate was pranared y the MSBA a5 a toal 10 assist Distncts and consultants In 3 ‘ -
¥ 0! ¥ ¥ "G
Scope Items Excluded or Otherwise Ineligible #OIVIO! understandng MSBA palicies and praciioss ragarding patantial impact on the MSBA'S 0.00 (0-2) Enargy Eficiency « “Green Schools’
Third Party Funding (Ineligible) = 30| calasstion of 3 potential Basis of Toeal Facilities Grant and potential Total Maximum Owner's Contingency Cep: 0,50%
" 5 . R ' Facilities Granl. This template doas not contan a fina, astaustive sl of ) evaluatons . ¥ 3 008
Estimated Basis of Maximum Total Facilities Grant #DIVIOY which the MSBA may use in determining whether items a%e eigibbe for reimdursement 9,00 Total Incentive Points Canstrucion Contingency Cap: 1.00%

Reimbursement Rate' 0.00%] by the MSBA. Tne MSSA wil perform an Indepandent analysis based on & meview af

3 i 1 informatian and astimates pravicded by tha Oistrict for the proposed school project that
Est. Max. Total Facilities Grant (before 'ewvarylz HDIVIO! 1y o may not agree with tha estimates geneeatod oy the District using this temalate.  comissioning (Cx) Costs associsted with ible Buliding Area |
EoN o wiih baigites 9 & The Eslimated Basis of Total Faclilies Grant and Estimsaled Ma: F RIIES 9
s 2 1 - The Eslimatec Basis a1 Faclilies Grant and Estimaled Maximum Fadilities d
Cost Recovery associated with Prior ijectz| 290] Grant smounts do ot include any porentially igibie coatingsncy funds and are st Cx Foe par GSF UNIA
Estimated Maximum Total Faalilies Grant #DIV0!| 1o review and audit by the NSS4 nelgbie GSF )
2 - Conts assodated with the commissoning of ineligible bulding ares is estimated to helgbie Cx Costs: WNIA IF >0 et Cell B128
Construction Contingency resudl n the recovery of 8 portion of he overat commissioning cost. The OPM nas Fae Schadul
y it 0] cetimenca 115 recovery of funds ta 06 3. The proposed demaition of the
Ineligible C: Contingency $0| Scnool is expectad to resuit n the MSBA recovaning a porion of state funds previously
*Potentially Eligible” Construction Contingency * pait ta tha Distrct for the aroject at tne exsting fadlities completed in [Cost reted with Prs
¥ ! ) gone. A $0] Tha s wil perform a7 indepandant analysis based on a review of ils records and e ey
Qwnar's Contingency’ 30| information and estimatas pravded by the District for the proposed school project that Prior Project ID Number; Pl
Ineligitle Owner's Contingency® $0) gﬁ;lx ::,';g'l,::: ::;?&mmvmd ot recovery penerated by I Distret and ils Prioe Projoct Total Grant o e for el §
"Potentially Eligible” Owner's Contingency 3$0) Propase School Opens l&'.":.;':;:ﬁ? o0l
; 5 ; o3 3. Pursuant 1o Section 3.21 of the Project Funding Agreement and the applicanle s ks
Total Polentially Eligible Centingency $0| Bolicies and quidefines of the Authorlty, any project costs associated with the Priar Project Substantial Completion: try studants.
Reimbursemaent Rate 0.00%| restocaton o transfer of fureds from either the Owner's contrgency o the Constructon Baneficial use (yeans) 0.00
? < 3 conlingency 10 other budgel ine 1ams shall be sudject 1o teview by tha Autharity 3
Potential Additional Contingency Grant Funds S0 datermine whether any such costs am elgibie ‘ar rmaursamant by tha Authorty, Al Unused Yaars 2000 Enter Date I ooy month 15
Maximum Total Facilities Grant #DIV/0]| ‘costs are subject o raviow and audit by tha MSBA. Unused Years as % of 20 100.00% kv, asssume 25t of the
month,
Total Project Budget $0 Prior Project Cost Recovary $0 11> eriler in Cell B128




Total Project Budget Template

Draft - 3011 overview analysis - Burlington PDP
Potential Total Project Budget

New 3 Story - 640 at Fox New 3 Story - 640 at Fox Renovation Addition - 640 New 3 Story - 640 atPine  Pine Glen only New 3
Base Repair Renovation Addition - 325 New 3 Story - 325 New 3 Story - 325 New 2 Story - 325 New 2 Story -325 Repair only 640 Renovation Addition - 640 Hill Hill atPine Glen Glen Story 325
[Ip Description 1 2 3A 3B 3C 3D 4 5 6A 6B 7 8 9
8 Total Construction 40,038,566 85,503,802 81,736,871 82,292,495 85,823,548 86,202,370 40,038,566 121,612,971 122,667,012 122,448,619 122,041,074 119,234,464 74,535,080
Construction Cost per SF $ 621.72 § 84323 § 89821 § 90431 § 94312 § 94728 § 62172 § 77957 § 79140 § 789.99 § 74415 § 77728 § 898.01
§ Total Soft Costs 21,650,206 27,788,013 15,679,478 15,754,487 16,231,179 16,282,320 23,084,206 34,096,751 22,339,047 22,309,564 34,154,545 PARTEN K] 14,588,236
Soft Cost % (Less contingencies) compared to Total Consfruction 54% 32% 19% 19% 19% 19% 58% 28% 18% 18% 28% 18% 20%
Total Construction and Soft Cost 61,688,772 113,291,815 97,416,349 98,046,982 102,054,727 102,484,690 63,122,772 155,709,722 145,006,059 144,758,183 156,195,619 141,110,117 89,123,316
Feasibility & Scl tic design appropriation 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 675,000
Remaining funding required 60,188,772 111,791,815 95,916,349 96,546,982 100,554,727 100,984,690 61,622,772 154,209,722 143,506,059 143,258,183 154,695,619 139,610,117 88,448,316
Project Cost (Less i jes) $ 958 § 117] $ 1,071 § 1,077 $§ 1121 § 1,126 | § 980 § 998 § 936) $ 934§ 952| § 920 [ § 1,074
E Assumed Reimbursement Rate

Ineligible Total

15,717,264

49,426,686

50,553,102

51,183,532

52,177,147

55,620,186

16,245,264

64,863,190

66,553,027

66,305,187

61,299,044

63,467,943

45,586,609

Construction C

gency (5%) $ 2,001,928 § 42715190 | $ 4,086,844 | § 4114625 | $ 4201177 § 4310119 $ 2,001,928 $ 6,080,649 | $ 6,133,351 $ 6,122,431 § 6,102,054 | $ 5961,723 | $ 3,726,754
Owner's C (Soft Costs @ 3%) $ 649,506 | § 833,640 | § 470384 | § 472635 | § 486,935 | § 488470 § 6925526 | § 1022903 | § 670171 § 669,287 | § 1,024,636 | § 656,270 | § 437,647
Total Project Cost $ 64,340,207 | $ 118,400,646 | $ 101,973,576 | § 102,634,241 $ 106,832,840 | $§ 107,283,278 | $ 65,817,227 | $ 162,813,273 | $§ 151,809,581 [ $ 151,549,900 | $ 163,322,309 | $ 147,728,109 | $§ 93,287,717
MSBA Esimated Max Reimbursement $ 24,998,750 | § 33040478 | § 23186.232| § 23,190,349 | § 24,669,303 | § 23219138 § 25480,923 | § 46995645 | § 38,710,355 | § 38,708,757 | § 49,053,084 § 38,204,531
[Total Distrct share (51.5 already appropriated for FAS Study) 39,341,457 85,360,167 78,787,344 79,443,892 82,163,537 84,064,141 40,336,304 115,817,628 113,099,226 112,841,143 114,269,225 109,433,578 93,287,717
|Efective Reimbursement 39% 28% 23% 23% 23% 2% 39% 29% 25% 26% 30% 26% 0%

Total Project $psf ~ § 999 $ 1168 $ 1121 § 1128 § 1174 § 1179 § 102 $ 1044 $ 979 § 978 $ 996 $ 963 $ 1124



Cost Summary

Burlington Elementary School Project

Summary of PDP options
Total Project Cost District Share
# Description Medium Medium

1 Base Repair S 64,000,000 | S 39,000,000
2 Renovation Addition - 325 S 118,000,000 | S 85,000,000
3A New 3 Story - 325 S 102,000,000 | S 79,000,000
3B New 3 Story - 325 S 103,000,000 | S 79,000,000
3C New 2 Story - 325 S 107,000,000 | $ 82,000,000
3D New 2 Story -325 S 107,000,000 | $ 84,000,000
4 Repair only 640 S 66,000,000 | $ 40,000,000
5 Renovation Addition - 640 S 163,000,000 | S 116,000,000
6A New 3 Story - 640 at Fox Hill S 152,000,000 | $ 113,000,000
6B New 3 Story - 640 at Fox Hill S 152,000,000 | $ 113,000,000
7 Renovation Addition - 640 at Pine Glen S 163,000,000 | $ 114,000,000
8 New 3 Story - 640 at Pine Glen S 148,000,000 | § 109,000,000
9 Pine Glen only New 3 Story 325 ) 93,000,000 | S 93,000,000

Overall summary Total Project cost District share
Fox Hill Only 325 S 107,000,000 | $ 84,000,000
Combined school 640 S 152,000,000 | $ 113,000,000
New Fox Hill 325 (MSBA) + Pine Glen 325 (non-msba) ) 200,000,000 | $ 177,000,000




* Financial Working Group

« Schedule a time to go through total project budget and assumptions
« Establish local actions and approvals process
« Town Administrators, Finance, Ways and Means, etc.

« Establish bonding strategy and identify taxpayer impact

 Nichole Coscia
Paul Sagarino
John Danizio
Eric Conti
Roger Riggs



Schedule Review

Town of Burlington Preliminary Design Program Schedule Wed 6/28/23
0 [Task Name ‘l)ummlv ‘sm ‘Flms’v [Predecessors Notes [Resource Names " 023 2024 2025 206 227 028 2029 2030
@ | o3 | o I or | o | o3 | o 1| Qi M | gt 0 Q3 Q4 o | o 3 | oo o | o2 | o3 | oa o | @ g | Qi
7| Module 2: FORMING THE TEAM 134days? Wed8/3/22 Mon2/6/23 f——
2 | OPM Selection S3days  Wed8/3/22  Fri10/14/22 —
10| Designer Selection 91days?  Mon10/3/22 Mon2/6/23 —
25 Module 3: FEASIBILITY STUDY 276days?  Mon2/6/23  Mon 2/26/24 r——
2 | MSBA & Team Kick off Meeting 1day Thu3/9/23  Thu3/9/23
27 | Preliminary Design Program (PDP) 145days? Mon2/6/23  Frig/25/23
28 | Educational Program Standards, and Policies 40 days Fri3/10/23  Thu5/4/23 2
ER Initial Space Summary 20days  Fri3/10/23  Thud/6/23 26
) Evaluation of Existing Conditions 40days  Fri3/10/23  Thus/4/23 26 ‘
31 Site Development Requirements 40days  Fri3/10/23  Thus/4/23 26 |
32 Educational Visioning Session No. 1 1day Wed3/22/23  wed 3/22/23 295548 days b
3 Educational Visioning Session No. 2 1day wed3/29/23  Wed3/29/23 325545 days ‘r
| 3| Community Visioning Session No. 1 1day Mon4/3/23  Mon4/3/23 335542 days 1
3% Educational Visioning Session No. 3 1day Wed4/12/23  Wed 4/12/23 345547 days *
% Community Visioning Session No. 2 1day Thua/13/23  Thua/13/23 35
Lincoln Elementary School Building Tour 1 day Wed 4/26/23  Wed 4/26/23 1
Maria Hastings Elementary School Bullding Tour 1day ThuS/18/23  ThuS/18/23 '
3 Community Forum No. 1 1day Thu5/18/23  Thu5/18/23 [
@ Preliminary Evaluation of Optians 26days  Thu6/8/23  Thu7/13/23 (=]
41| SCReview of Ed. Program and Space Summary 1day Tue6/13/23  Tue6/13/23 '
SC support of E6. Program and Space Summary 1day Sun 2/26/23  Sun 2/26/23 1
SBC Review of criteria and options 1day Tue 6/20/23  Tue6/20/23 '
POP Draft Available to SBC and the Public 6 days Thu?7/6/23  Thu7/13/23 "
45 | Community Forum No.2 1day Tue7/11/23  Tue7/11/23 '
% SBC PP Approval 1day Thu7/13/23  Thu7/13/23
[l Submit PDP to MSBA 1day Fi7/18/23  Fri7/18/23 46
“ MSBA Review 6 wks Mon7/17/23  Fri8/25/23 47
| 4 | Preferred Schematic Report (PSR)
| % | PSR submittal Development 110days  Mon7/17/23 Fri12/15/23 47
St | Community Forum No. 3 1day Thu9/21/23  Thu9/21/23 S
2 Community Forum No. 4 1day Thu11/16/23  Thu11/16/23 '
£ Final SC Approval of Educational Plan and Space Summa 1 day Mon11/13/23 Mon11/13/23  50FS-25 days ¥
$BC Submittal Approval Date 5 days Mon 12/11/23 Fri12/15/23 50F5-5 days
55 Submit PSR to MSBA 5 days Mon 12/18/23 Fri12/22/23 50
% MSBA Staff Review 15days  Mon12/25/23 Fri1/12/24 55 ?&
57 Respond to MSBA PSR Comments 10days  Mon1/15/24  Fril/26/24 56 (¥
s FAS Presentation 1day? Mon 1/15/24  Mon 1/15/24 55F5+3 wks %
53 | Address FAS Comments 15days  Tuel/16/24  Mon2/5/24 58 T
@ MSBA PS Board Approval 3wks Tue2/6/24  Mon2/26/24 59 b4
| 61| MODULE 4: SCHEMATIC DESIGN 174days? Mon 12/25/23 Thu8/22/24
& | Schematic Design Binder Development 26 wiks Mon 12/25/23  Fri 6/21/24 55
6 | SD Notification Email Sent 1 day? Mon 6/10/24  Mon 6/10/24 6455-10 days l
6 | Submit to MSBA 0days Fri6/21/24  Fri6/21/24 62 Ctsm
65 | MSBA Board Meeting TBD 44days  Mon6/24/24  Thus/22/24 64 3
| MODULE 5: PROJECT FUNDING APPROPRIATION 7ldays  Fri8/23/24  Fri11/29/24
67 | Project Scope and Budget Agreement 25days  Fri8/2324  Thu9/26/24 65
6 | LocalVote 8 wks Mon9/2/24  Fri10/25/24
6 | Execute Project Funding Agreement 25days Mo 10/28/24 Fri11/25/24 68
70| MODULE 6: DETAILED DESIGN 285days  Mon 10/28/24 Fri11/28/25 68
7 | oo 20wks  Mon 10/28/24 Fri3/18/25 .
2| o 37wks  Mon3/17/25 Fri11/28/25 7 N
73| MODULE 7: CONSTRUCTION 1171days  Mon12/1/25 Mon 5/27/30 iy 1
74| Bidding/GMP 40days  Mon12/1/25 Fri1/23/26 7 3
75 | Submittals/Shops 90days  Mon 1/26/26 Fri5/29/26 74 x -
76 | Mobilize 0 days Fri5/29/26  Fri5/29/26 75 75129
77| Phase 1Building 865days  Mon6/1/26  Fri9/21/29 r 1
78 |  Option 1 Base Repair 108wks  Mon6/1/26  Fri5/26/28 7655
B Option 2 Add Reno 325 147wks  Mon6/1/26  Fri3/23/29 7655 1 N
£ Option 3A & 38 325 (3 story) 104wks  Mon6/1/26  Fri5/26/28 7655 8
Option 3C & 3D 325 (2 story) 104wks  Mon6/1/26  Fri5/26/28 7655
Option 5 Add Reno 640 |@Fox Hill) 173wks  Mon6/1/26  Fri9/21/29 7655
Option 6A & 68 640 {@Fox Hill) 108wks  Mon6/1/26  Fri6/23/28 7655 5 ] 1
Option 7 Add Reno 640 |@Pine Glen) 173wks  Mon6/1/26  Fri9/21/29 7655 ,
[ Option & New 640 (@Pine Glen) 108wks  Mon6/1/26  Fri6/23/28 7655 : | |
8 | Phase2-site/demo 520days  Mon5/29/28 Fri5/24/30 L T 1
&7 Option 1 Base Repair 13wks  Mon5/29/28  Fri8/25/28 78 - ‘
[ 88 |  Option2 Add Reno 325 35 wks Mon3/26/20  Fri11/23/29 79 2 .
| 89 |  Option3A& 38325 (3story) 17wks  Mon5/29/28 Fri9/22/28 80 3
£ Option 3C & 3D 325 (2 story} 17wks  Mon5/29/28 Fri9/22/28 81 *
al Option 5 Add Reno 640 (@Fox Hill) 35wks  MonS/24/29  Fri5/24/30 8 i .
2 Option 6A & 68 640 (@Fox Hill) 22 wks Mon 6/26/28  Fri11/24/28 83 - I
) Option 7 Add Reno 640 {@Pine Glen) 35 wks Mon9/24/29  Fri5/24/30 84 | b4
5 | Option & New 640 {@Pine Glen) 22 wiks Mon 6/26/28  Fri 11/24/28 85 i ‘
T Final Completion asedays  Fri8/25/28  Mon 5/27/30 T
% Option 1 Base Repair 0days Fri8/25/28  Frig/25/28 87 &2 ‘
o Option 2 Add Reno 325 1day Mon 11/26/29 88 i v |
Page 1




Schedule Review

Town of Burlington Preliminary Design Program Schedule Wed 6/28/23
D [Task Name ‘Duvanol\ Start [Finisn Predecessors Notes Resource Names 023 2024 2025 | 2026 2027 2028 2029 | 2080
2 | o3 o 1 | o | o o | o | o3 | o 1 Q; a3 M | oo [ o1 a4 o | o | o o4 a1 @ | o3 04 o | @ : | oo o Q Qi

% Option 3A & 38 325 (3 story) 1day Mon9/25/28  Mon 9/25/28 89 | I

) Option 3C & 3D 325 (2 story} 1day Mon9/25/28  Mon 9/25/28 a0

100 Option 5 Add Reno 640 {@Fox Hill) 1day Mon5/27/30  Mon 5/27/30 91 f

101 Option 64 & 68 630 (@Fox Hill) 1 day Mon11/27/28 Mon11/27/28 92

102 Option 7 Add Reno 640 {@Pine Glen) 1day Mon 5/27/30  Mon 5/27/30 93 {
103 | Option 8 New 640 {@Pine Glen) 1day Mon 11/27/28 Mon11/27/28 94




Schedule Review

e Submit PDP to MSBA 7/13/23

e Submit PSR to MSBA 12/20/23

e Submit Schematic Design to MSBA 6/19/24

e L[ocal Vote September 2024

e Execute Project Funding Agreement November 2024

e Detailed Design October 2024 — February 2025

e Construction Documents March 2025 - November 2025
e Bidding/GMP - November 2025 - January 2026

e Begin Construction —Spring 2026

e Complete construction varies by options with ranges from 24 months to 48 months



SBC Meeting Agenda - June 28, 2023, 6:00PM

1. Callto Order & Intro 11. Public Comment
Approval of June 20th, 2023 Meeting 12. Next meetings

N

Minutes 13. Adjourn
Responding to Previous SBC Comments

Future Public Comment Format

Building Project Name

6/26 School Committee Update

Preliminary Design Program Options to

N o 0N W

be Evaluated

8. Preliminary Design Program Cost
Estimate/Project Cost/Schedule

9. Criteria Matrix Review and Discussion

10. Other Topics not Reasonably Anticipated
48 hours prior to the meeting



Criteria Matrix Review

» Tool used to define goals and priorities of the SBC

* Evolving document that we will use throughout Preferred Schematic
Report phase

* Tool that will help identify the preferred solution

* Will continue to reference and modify matrix as we study, refine, and

chose a preferred solution in November 2023
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«  July 11", 2023 Community Meeting No. 2 @ 7:00pm (update on concepts, criteria and
options)

«  July 13'™, 2023 School Building Committee Meeting @6:00pm (Approve PDP and submit to
MSBA)

 August1, 2023 School Building Committee Meeting @6:00pm (further refinement and
evaluation of the options)

* August 21, 2023 School Building Committee Meeting @6:00pm

 Executive Working Group
«  6/28-Reviewed upcoming SBC meetings

« Communications/Executive Working Group
«  7/10-review community forum presentation

« Sustainability Working Group
« Late July early August
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Cost Effective

v

>

Thoughtful '5
o

Collaborative 9
Detailed o

Committed

| Creative
Experienced
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